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Terms of Reference

Organization of Papa Schools (fatherhood preparation courses) 
to promote men's involvement in the caretaking and active fatherhood 
to challenge discriminatory social norms against women and girls in Azerbaijan

UNFPA, the United Nations Population Fund: Delivering a world where every pregnancy is wanted, every childbirth is safe and every young person’s potential is fulfilled.

I. BACKGROUND
UNFPA is the United Nations sexual and reproductive health agency, with the field offices present in more than 150 countries across the world. The UNFPA office in Baku is engaged in implementation of the projects and programmes in the field of gender equality, population dynamics and family planning. 

UNFPA vision is for a world where all girls and boys are equally heard and valued. This is a world built on transformative change – to the dismantling of patriarchal, discriminatory gender norms and the inequalities they sustain. These norms affect both boys and girls but have a disproportionate impact on girls, preventing them from claiming their rights, exposing them to harmful practices, driving rights abuses in their homes, relationships and communities, and through embedded structural inequalities that shape their lives from childhood through adulthood. 

UNFPA supports the governments around the globe to build the world free from gender-based discrimination and violence, where all women and girls fully enjoy their right to have equal opportunities, to decide their own future and empower those around them. 

Gender equality cannot be achieved without the involvement of men and boys. UNFPA works with men and boys to advance gender equality, to promote value/empower a girl child and to end violence. UNFPA Azerbaijan’s current programmes are encouraging men and boys to abandon harmful stereotypes, embrace respectful, healthy relationships, share responsibilities in caring children.

In this regard, three Papa Schools have been launched in the framework of the three-year joint programme "EU 4 Gender Equality: Together against gender stereotypes and gender-based violence”, funded by the European Union and implemented jointly by UN Women and UNFPA in the EaP countries at the national and regional levels. These Papa Schools were organized in 2021 in Baku, Ganja and Gazakh, and engaged 121 fathers and a team of facilitators including health professionals. Papa Schools represented safe spaces where men came together to reflect on a range of issues concerning masculinities and their personal fatherhood experiences, questioning their own perceptions and elaborating on the detrimental impact of prevailing gender stereotypes on the lives of men and women as well as their children in Azerbaijan. 

Based on the feedback received from project beneficiaries it was agreed to continue the initiative and expand its geographical coverage by establishing Papa Schools in five more regions of the country. To ensure institutional sustainability, the project will attempt to link Papa Schools to the local institutions/facilities operational under the government auspices. 

Hence, UNFPA Azerbaijan is seeking the services of local civil society organizations (CSOs) to continue supporting operation of Papa Schools (fatherhood preparation courses) in Baku, Ganja and Gazakh, and organize and run similar structures in five additional regions to promote men's involvement in caretaking and active fatherhood to challenge discriminatory social norms against girls and women in Azerbaijan, including the phenomenon of son preference and gender biased sex selection. 

II. PURPOSE 
The project aims to engage men as agents of change for challenging the prevailing gender stereotypes. More specifically, the project is seeking to establish a space for involvement of men in parenting and caretaking by advocating for responsible fathering practices thus contributing to promotion of gender-transformative approaches at national and local levels. The project will target the issues of harmful traditional practices including gender biased sex selection as well as the interlinkages between masculinities and disabilities. The project will also seek to engage men with disabilities and/or men with kids or partners with disabilities.

The stated activity is to be implemented in the framework of the two projects funded by the European Union (EU):
· "EU 4 Gender Equality: Together against gender stereotypes and gender-based violence", funded by the EU and implemented jointly by UN Women and UNFPA; and 
· “Addressing Gender-Biased Sex Selection and Related Harmful Practices in the South Caucasus: Support for Regional, National and South–South Interventions”, funded by the EU and implemented by UNFPA.

III. SCOPE OF WORK, RESPONSIBILITIES AND DESCRIPTION OF THE PROPOSED SERVICES 
The agency sub-contracted for the implementation of the subject assignment is to provide full organizational and logistical support to the activities listed below and will be specifically responsible for the following:

· Initial orientation with UNFPA and other relevant partners and stakeholders; 
· Develop a country-specific work plan for organization of and running the Papa Schools (fatherhood preparation courses) for men with a detailed outline of how the proposed interventions will lead to project outcomes. The work plan should include a list of project outcomes and outputs, target audiences, activity plan and timeline, and a monitoring plan for tracking progress achieved;
· Develop a concept for engaging and retaining men as Papa School participants in line with the Papa Schools Manual produced in the framework of the project. The strategies proposed should include but not be limited to the following:
· Build capacities of a pool of facilitators/trainers for running the fatherhood courses offered by the three Papa Schools to be established in different cities/districts. The capacity building component should include at least a weeklong capacity building programme and ongoing mentorship to provide guidance and advise to the newly selected facilitators (at least 2 facilitators/field assistants per Papa School);
· Update and validate course content focusing on a range of different topics to provide guidance, knowledge, and skills on navigating the changing circumstances: establishing a contact with young fathers, reflecting on the impact of father’s role on a child, parenting styles, overview of child development, cognitive development, social development, emotional development, importance of play, etc. (at least weekly two-hour group sessions/courses during a three to four-month period);
· Consider expectant and new fatherhood as major entry points for engaging young fathers in the fatherhood preparation courses (at least 40 fathers per Papa School);
· Ensure institutional sustainability of the proposed intervention strategy (procedural frameworks, infrastructure, management, personnel, etc.) through a range of national and local level partnerships to secure effective continuation of activities and outputs until the end of the project period and beyond (eight Papa Schools are operating as separate administrative units on the basis of local institutions/structures);
· Design and disseminate information leaflets on selected topics /activities to be provided within Papa Schools using Project Communication Strategy; 
· Provide regular updates to UNFPA on the progress achieved through interim and final project narrative and financial reports as specified in the contract documents.

IV. TIMEFRAME FOR COMPLETION OF DELIVERABLES:

	[bookmark: _Hlk100243611]Deliverables
	Due Dates 

	Deliverable 1: Country-specific work plan for establishment of Papa Schools (fatherhood preparation courses) for men is developed and submitted for UNFPA clearance alongside a detailed theory of change outlining how the proposed interventions will lead to project outcomes. The work plan should also include a proposed list of project outcomes and outputs, target audiences, activity plan and timeline, and monitoring plan for tracking progress achieved.
	May 2, 2022

	Deliverable 2: A concept note for engaging and retaining men as Papa School participants in line with the Papa Schools Manual submitted for UNFPA clearance. A concept should also include strategies for helping the beneficiary men to become agents to further disseminate project ideas once the project is over.
	May 12, 2022

	Deliverable 3:  Three Papa Schools in Baku, Ganja and Gazakh continue operations. Five new Papa Schools for fathers-to-be and young fathers in newly identified five cities/districts (building up technical, administration, space, etc) are established.  
	June 20, 2022

	Deliverable 4: At least two facilitators/field assistants per Papa School are trained and ready to start delivering fatherhood preparation courses. 
	June 30, 2021

	Deliverable 5. Ongoing mentorship is provided to the newly selected facilitators through scheduled individual and group sessions
	regularly

	Deliverable 6: A validated schedule of at least weekly two-hour group sessions/courses during a three to four-month period is submitted for UNFPA clearance.
	June 30, 2021

	Deliverable 7: The information leaflets on major topics concerning responsible fatherhood are produced and disseminated among the target audiences.
	July 20, 2022

	Deliverable 8: Interim narrative and financial reports are submitted to UNFPA 
	July 20, 2022

	Deliverable 9: At least 40 expectant and new fathers have been educated through fatherhood preparation courses by each of the Papa Schools (a total of 320 fathers)
	November 21, 2022

	Deliverable 10: Final narrative and financial reports are submitted to UNFPA.
	December 15, 2022


[bookmark: _Hlk99971817]IV. MONITORING AND EVALUATION:
The selected CSO will work under the supervision of the Project Coordinators and in close cooperation with UNFPA Azerbaijan CO and Regional Programme Team, the delegated representatives of the concerned UN agencies and the government partners: MLSPP, MYS, SCFWCA.

V. ELIGIBILITY CRITERIA:
· Have registration as a legal non-profit entity or public entity;
· Have proven experience of at least three years in planning and implementation of awareness raising activities on gender equality. Specific experience with public and private partnerships and male groups for promoting gender equality and men’s involvement as advocates for change will be considered an advantage;
· Have demonstrated capacity to establish and manage public schools/courses including through adaptation of educational modules to the local context, and running the relevant trainings on sensitive topics;
· Have a pool of personnel with relevant experience and capacities to run similar exercises both in Baku and the regions (1 project coordinator, 8 field assistants, 1 project accountant)
· Specific experience with innovative and context-specific gender sensitive national projects will be considered an asset.

VI. PAYMENT SCHEDULE:
· First instalment: 15% of the total amount – upon completion of the project deliverables 1 and 2.
· Second instalment: 35% of the total amount – upon completion of the project deliverables 3, 4, 5.
· Third instalment: 35% of the total amount – upon completion of the project deliverables 6, 7, 8.
· Fourth installment: 15% of the total amount – upon completion of the project deliverables 9, 10.

VII. WORK SETTINGS: 
Contract duration: April – December 2022 

VIII. SPECIFIC CONDITIONS: 
Ownership of the output: UNFPA 
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