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                                                           TERMS OF REFERENCE (ToR)

Private sector action to encourage the engagement of men in household chores and childcare.

UNFPA, the United Nations Population Fund: Delivering a world where every pregnancy is wanted, every childbirth is safe and every young person’s potential is fulfilled.

I. BACKGROUND
Gender norms and stereotypes, including social acceptance of gender-based violence, represent significant barriers to achieving gender equality in Azerbaijan. The evidence suggests that these attitudes and perceptions have been among the major factors that have led to severely distorted skewed sex ratios at birth in the population following the high rates of sex selection abortions favoring the male population.  The MEN and Gender Equality Survey conducted by UNFPA in 2018 also revealed alarming statistics, with approximately 32.5% of men admitting to perpetrating physical violence, and an equally concerning 32.1% of women reporting experiencing such violence during their lifetime. 

The joint programme "EU 4 Gender Equality: Together against gender stereotypes and gender-based violence" implemented by UNFPA and UN Women in the countries of Eastern Partnership was one of the major initiatives aimed at tackling the discriminatory social norms in the countries of Eastern Partnership including Azerbaijan. Despite the series of programme’s achievements, the lessons learned in the course of the strategic interventions of Phase I of the joint programme demonstrate that shifting stereotypes takes time and continuous effort. The second phase of the programme has been guided by this rationale and is expected to build upon the achievements of Phase I by scaling up the efforts to respond to discriminatory gender stereotypes which are among the root causes of gender inequalities.

To realize this objective, the project aims to challenge the prevailing gender stereotypes by working with private companies on maintaining the balance between work and family life, promoting men’s involvement in parenting and childcare through advocacy for responsible fathering practices thus contributing to the promotion of gender-transformative approaches at national and local levels. 
This approach is expected to further promote positive shifts in attitudes towards non-discriminatory gender relations and roles among women and men of Azerbaijan within the programme’s Objective 1. 

[bookmark: _GoBack]Taking this into account, UNFPA Azerbaijan is seeking the services of local civil society organizations (CSOs) to  organize private sector action to encourage the engagement of men in household chores and childcare

[bookmark: _Hlk100175651]The activity is an integral component of the Regional Project "EU 4 Gender Equality: Together against gender stereotypes and gender-based violence”, funded by the EU and implemented by UNFPA and UN Women.


II. SCOPE OF WORK, RESPONSIBILITIES AND DESCRIPTION OF THE PROPOSED SERVICES 
The agency will be specifically responsible for the following activities: 

Orientation and Planning:
· Conduct an initial orientation with UNFPA and relevant stakeholders to align on project objectives, expectations, and the overall approach.
· Draft a detailed intervention plan, including timelines, project outputs/deliverables, a project management structure, and progress indicators.
Focus Group Discussions with HR Professionals: 
· Organize focus group discussions with HR representatives from companies with strong DEI and family-friendly practices to gather insights and validate findings for developing practical strategies.
Capacity Building for HRs: 
· Develop and conduct training sessions to build HR professionals to implement family-friendly policies, foster gender-sensitive workplace practices, and encourage gender equitable paternal leave policies and practices.
Technical Guidance and Toolkit Development: 
· Create evidence-based technical guidance tailored to private sector companies, outlining actionable strategies and best practices for promoting family-friendly policies, including gender equitable paternal leave.
· Develop a comprehensive, user-friendly toolkit with practical resources, templates, and implementation guidelines to support companies on adopting these policies.
Design and Printing of the Best Practices Brochure:
· Design, and print the brochure showcasing best practices in family-friendly policies, highlighting successful strategies and examples from Azerbaijani companies. The brochure material on best practices in family-friendly policies was prepared under a previous UNFPA assignment.
Communication and Engagement Activities:
· Design and implement an online and offline communication campaign, including an HR forum panel discussion, to promote family-friendly workplace policies and increase awareness of the technical guidance and toolkit.
· Coordinate efforts to promote the brochure showcasing best practices in family-friendly policies, highlighting successful strategies and examples from Azerbaijani companies.
· Ensure all information materials are developed according to the communication requirements and submitted timely for approval and clearance by UNFPA and EU; 
· Ensure that the actions and messages delivered through the project are used only upon approval of the UNFPA Azerbaijan CO and do not compromise UNFPA and EU mandate;
· Provide regular updates to UNFPA on the progress achieved through project narrative and financial reports as specified in the contract documents.








III. TIMEFRAME FOR COMPLETION OF DELIVERABLES:

	[bookmark: _Hlk100243611]Deliverables
	Due Dates 

	Deliverable 1: Country-specific detailed work plan is developed and submitted for UNFPA clearanceThe work plan should also include a proposed list of project outcomes and outputs, target audiences, activity plan and timeline, and monitoring plan for tracking progress achieved. The Communication and Visibility Plan should be annexed to the work plan. 
	
20 December 2024


	Deliverable 2. Organization of two focus group discussions with HRs on family-friendly policies, that will address various aspects of work-life balance, such as parental leave policies(paid paternity leave) working, childcare support, and family-related benefits and how it will contribute to the employee's overall productivity and skills improvement.
	20 February 2025 

	Deliverable 3. Develop and conduct two training sessions to build HR professionals' capacities to implement family-friendly policies, foster gender-sensitive workplace practices, and encourage paternal leave.
	15 March 2025  

	Deliverable 4: Design and print the brochure showcasing best practices in family-friendly policies, highlighting successful strategies and examples from Azerbaijani companies. The brochure material on best practices in family-friendly policies was prepared under a previous UNFPA assignment.
	15 March 2025

	Deliverable 5: Draft Technical Guidance Document: Comprehensive document outlining strategies, interventions, implementation guidelines, and templates for private sector companies.
	30 March 2025

	Deliverable 6: A targeted campaign to promote family-friendly workplace policies through online outreach and offline engagement. Activities include sharing key insights from the technical guidance and brochure via social media, and infographics, alongside a panel discussion at an HR forum featuring experts and company representatives to drive awareness and action.
	Throughout the project’s lifetime

	Deliverable 7: Final narrative and financial reports are submitted to UNFPA, including supporting documents, media reports, video and photo materials.
	30 April 2025


[bookmark: _Hlk99971817]

IV. ELIGIBILITY CRITERIA:
· Have registration as a legal non-profit entity or public entity;
· Have proven experience of at least three years in planning and implementation of capacity-building activities on gender equality, gender-based discrimination, and gender based violence;
·  Specific experience with public and private partnerships for promoting gender equality and men’s involvement as advocates for change will be considered an advantage;
· Excellent communication skills, with the ability to distill complex information into practical guidance and resources.
· Specific experience with innovative and context-specific gender-sensitive national projects will be considered an asset;
· Previous experience working with UNFPA will be considered an asset.
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