[bookmark: _Toc172357882]Terms of Reference (TOR) 
for functions under an National Personnel Service Agreement


1. 	Position Information


	Office/Unit/Project
	UNDP Azerbaijan Country Office

	Title
	Head of Solutions Mapping

	Level 
	NPSA-9

	Duty station (City and Country)
	Baku, Azerbaijan

	Type (Regular or Short term)
	Regular

	Office- or Home-based
	Office

	Expected starting date
	1 May 2024

	Expected Duration
	1 (year) with the possibility for extension subject to budget availability and satisfactory performance

	Position Number
	208799

	How to apply
	Please follow the link UNDP Career website to apply for this position until 28 February 2024, 23:59 New York time.



2.	Office/Unit/Project Description  

The UNDP Strategic Plan embraces the complexity of development and commits the organization to helping countries find faster, more durable solutions to achieve Agenda 2030. Important development trends like urbanization, climate change, and rising inequalities pose significant challenges on our path to achieve the 2030 agenda of achieving the Sustainable Development Goals (SDGs).

UNDP has begun incubating a number of strategic initiatives aimed at ensuring UNDP is ‘fit for purpose’ to deliver a new generation of solutions in line with the challenges the world faces.  One such key strategic initiatives is the UNDP Accelerator Lab Network which operates as part of UNDP’s sustainable development offering.


3.	Scope of Work 

a) Lead lab efforts in deep community immersion, collective intelligence and solutions mapping
· Developing and sustaining positive relationships with a range of local community and citizen groups
· Identifying and training local volunteers, recruiting Universities and think tanks for sustaining long term community outreach and engagement and identification of lead users, providing training and mentoring 
· Translaton of ethnographic and field research findings into learning and action for the Accelerator Lab activities 
· Design specific field research and participatory methods to focus on the most vulnerable populations and those not usually engaged in public policy debates on development methods 
· Explore, document and increase understanding on emerging methods of tapping into bottom up solutions, lead users and grassroots innovations related to sustainable development
· Convene a broad range of new partners with UNDP including artists, community organizers and emergent movements to explore areas for collaboration on sustainable development 
· Proactively manage risks with using ethnograpic tools and methods, including those related to ethics and privacy

b) Convene the processes of solution intake, assessment and designing prototypes for diffusion
· Design and implement methods for sensing and building on indigenous knowledge and local solutions, consolidating, screening and describing incoming  
· Design criteria for consolidating incoming local solutions 
· Conduct field research to determine best methods fo making solutions transferable, design methods to test and stretch ideas for their applicability and diffusion as part of a portfolio approach.
· Test the solutions and potential ideas in real life context to understand potential channels of spreading (including identifying private and public sector venues for uptake)
· Analyse system level issues that local solutions address (and those that they don’t address, therefore creating insights on the gaps) 
· Design ‘things and tools’ needed to successful scale indigenous knowledge, lead user solutions, turning its insights into systemic change.
· Advise on the accelerator lab’s experiment portfolio to ensure experiments are designed based on people’s knowledge, behaviors and peer to peer methods of managing and diffusing knowledge about sustainable development issues. 
· Design methods for integrating collective intellengence into UNDP programmes and engage with programme and project managers to translate ideas into concrete practice

c) Working out loud
· Lead communication efforts and proactively use blog and social media to share findings from field research
· Ensure UNDP’s communication efforts respect privacy and ethics considerations
· Liaise with the broader Accelerator Lab network and the support team to share learnings and insights from the country-specific experience 
· Jointly with the CO, support lab partners to develop an emerging pipeline of new initiatives, support other activities related to the design and operation of the Lab
· Proactively use blog posts and social media to share insights, attract partners and help position Accelerator Lab at the forefront of the exploration of new trends.  

d) Advocacy, Organizational learning and interface with the core business of UNDP
· Help embed solutions mapping  and lead user methodology within the CO portfolio, design and provide trainings that include various methodologies and steps to identify and work with lead users
· Provide technical consultation and training for national partners and the CO  through various phases including asset mapping, developing a strategic portfolio logic, experiment design, prototype testing, and evaluation;
· Develop communication and other tools to transform field research into actionaable intelligence
· Work together with your Accelerator Lab colleagues and experts to codify and advance the Accelerator Lab practice and solutions mapping in particular. 
· Lead other activities related to the design and operations of the Accelerator Lab
· Design and deliver engaging and meaningful methods for reflection on learning from field research and grassroots innovation.
The incumbent performs other duties within their functional profile as deemed necessary for the efficient functioning of the Office and the Organization.

4.	Institutional Arrangement

Head of Solutions Mapping reports to the Resident Representative and works in close collaboration with the CO staff and programme and projects teams.

5. Competencies












	

	Core

	Achieve Results:
	LEVEL 1: Plans and monitors own work, pays attention to details, delivers quality work by deadline

	Think Innovatively:
	LEVEL 1: Open to creative ideas/known risks, is pragmatic problem solver, makes improvements 

	Learn Continuously:
	LEVEL 1: Open minded and curious, shares knowledge, learns from mistakes, asks for feedback

	Adapt with Agility:
	LEVEL 1: Adapts to change, constructively handles ambiguity/uncertainty, is flexible 

	Act with Determination: 
	LEVEL 1: Shows drive and motivation, able to deliver calmly in face of adversity, confident

	Engage and Partner:
	LEVEL 1: Demonstrates compassion/understanding towards others, forms positive relationships

	Enable Diversity and Inclusion:
	LEVEL 1: Appreciate/respect differences, aware of unconscious bias, confront discrimination 




	
Cross-Functional & Technical competencies 
	Thematic Area
	Name
	Definition

	Business Direction and Strategy
	System Thinking
	Ability to use objective problem analysis and judgement to understand how interrelated elements coexist within an overall process or system, and to consider how altering one element can impact on other parts of the system

	Business Development
	Knowledge Generation
	Ability to research and turn information into useful knowledge, relevant for context, or responsive to a stated need

	Digital & Innovation
	Story Telling
	Ability to empathise with people's perceptions, motivations, feelings and mental models and craft narratives to build an emotive argument for change  accordingly.  
Ability to present data, insights or information in compelling ways to mobilise resources, talent or action. 
Ability to choose media and channels that is fit for purpose to reach specific target audiences.

	Digital & Innovation
	Solutions Mapping
	Ability to engage and build rapport with vulnerable communities and get consent, facilitate participatory processes and navigate intricate power relations and cultural dynamics. 
Having the sensitivity and ability to identify grassroots solutions, capacities, assets, coping strategies that impacted communities have developed or used to address (emerging) development challenges.  
Being able to understand these solutions from a people's perspective and learn about the conditions that enable or prevent communities from developing such grassroots solutions or coping mechanisms.
Understand how solutions and needs are paired, and how grassroots solutions can be used as an entry point to identify unaddressed or unmet development challenges and how to use these insights to inform policy design. 
Ability to reverse engineer solutions, understanding what aspects (artefactual, principles, conditions, configuration) can be scaled and how, being able to assess their potential to be transferred to other domains, regions or contexts and build a case for that.
Ability to appreciate and integrate various sources of knowledge (academic, experiential, observational, traditional, indigenous) in problem solving processes.
Set up structures and processes to collect ideas, solutions and facilitate matchmaking between supply and demand of solutions."

	Digital and Innovation
	Collective Intelligence Design
	Ability to design, lead or manage processes that help a collective to become smarter together by bringing together diverse groups of people, data, and technology. 
Ability to define and articulate why and how collective intelligence can add value to development programming (understanding problems; finding solutions; decision making and mobilising action; monitoring progress in real time, learning and adapting) 
Being able to integrate different types of data (realtime, ‘ground-truth’ and novel data) to unlock fresh insights. Understand guidelines and principles around data privacy, ethics and protection.
Increase diversity of inputs - and look beyond the 'usual suspects', ability to navigate and manage a variety of actors, appreciate the diversity in perspectives, opinions, expertise.
Ability to facilitate platforms or sessions where people can contribute by providing their views and ideas independently and freely.
Being people-centred: ensure people understand and can determine how their data is used. Feed back inputs and insights to empower people, don’t extract data.

	Digital and Innovation
	Ethnography
	Ability to build rapport and empathy with people and vulnerable communities to learn about their everyday lives, experiences and context. Being able to identify and understand patterns of relations, and their meaning, between different entities (i.e. of people, objects, animals, etc.) 
Being able to immerse deeply in the context of a community and look at it from an ""insiders perspective"" to understand how realities are socially constructed and understand and appreciated these realities; explore perceptions, motivations, preferences, needs, rituals to understand ""why people do things the way they do"".  
Being inclusive when using digital tools engaging with communities; have a thorough understanding of ethical guidelines when engaging with vulnerable communities. 
Ability to translate observations into compelling insights for community empowerment or to inform decision making, problem solving and policy design.











6.	Minimum Qualifications of the Successful NPSA

	Min. Education requirements
	Master’s degree in Anthropology, Sociology, Behavioral psychology, Design, Architecture, Communications or related field;

OR

Bachelor’s degree in Anthropology, Sociology, Behavioral psychology, Design, Architecture, Communications or related field

	Min. years of relevant work experience 
	A minimum of 2 years (with Master´s degree) or 4 years (with Bachelor´s degree) of professional experience in development programming or policy; social innovation; partnership building; engagement (public and private sector) and/or resource mobilization.


	Required  skills 
	· Demonstrated ability to undertake field research in remote communities and document ethnographic evidence and honor expertise in unusual places 
· Demonstrate ability to work in participatory methods, follow the lead of people as experts in their own sustainable development


	Desired skills in addition to the competencies covered in the Competencies section
	Experience in following areas is desirable but not necessary:
· Professional experience in development programming or policy and social innovation. 
· Proven professional knowledge and experience in approaches such as Ethnography, Systems Thinking, Behavioral Insights, Co-creation, Qualitative and Quantitative User Research, Positive Deviance, Community Asset Mapping, Service Design or Human Centered Design
· Demonstrated ability to work with partners to help surface unarticulated needs
· Proven ability to design ethical frameworks for managing public sector experiments


	Required Language(s) 
	· Proficiency in written and spoken English.  
· Fluency in Azerbaijani
· Knowledge of Russian is desirable.

	Professional Certificates
	N/A




7.       The following documents shall be required from the applicants:

a) Personal CV or P11, indicating all past positions held and their main underlying functions, their durations (month/year), the qualifications, as well as the contact details (email and telephone number) of the Candidate, and at least three (3) the most recent professional references of previous supervisors. References may also include peers.
b) A cover letter (maximum length: 1 page) indicating why the candidate considers him-/herself to be suitable for the position.
c) Managers may ask 	(ad hoc) for any other materials relevant to pre-assessing the relevance of their experience, such as  reports, presentations, publications, campaigns or other materials.

8.	Annexes to the TOR

a) Links to any relevant (non-confidential) materials that may help candidates gain a better understanding of the office/unit/project context.
b) Organigram of the office/unit/project indicating the position of the function (for internal use only).
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