Annex – I

TERMS OF REFERENCE 

Supporting Refugees’ Integration and Self-Reliance


Background:

As of end September 2020 the Republic of Azerbaijan hosts some 1,307 refugees and 591 asylum seekers from the Russian Federation (Chechnya) (370), Afghanistan (1269), Iran (66) and other countries. Asylum seekers have access to the national asylum procedures. However very few have been able to obtain formal recognition as refugees by the Government. UNHCR provides refugees and asylum-seekers under its mandate with protection identity documents which are recognized as valid documents for protection, education and medical purposes in Azerbaijan. 

The majority of refugees and asylum seekers currently reside in the urban areas of Baku and its surroundings.  Since the progress achieved in the area of granting legal access to the labour market, which will have a long-run impact on the improvement of the socio-economic situation of persons of concern, has been very recent, in 2021 UNHCR will continue filling the gap in facilitating refugees’ access to integration, including self-reliance opportunities.  provision of basic and domestic items through allocation of multi-purpose grants.

Refugees and asylum-seekers still experience difficulties to a certain extent in accessing basic social services provided by the Government to local citizens. UNHCR has been providing assistance to refugees, asylum seekers and persons of concern in Azerbaijan in terms of access to secondary health care services, education services, legal aid and financial assistance. 

 

Scope of work and description of needs:

[bookmark: _GoBack]UNHCR will continue conducting most of its protection and durable solutions activities at its Refugee Reception Center. Pending the COVID situation, the Office will continue to carry out the essential protection activities based on the interim SoPs, some of which will have to be conducted remotely. The office will also advocate for creation of conducive conditions for employment and self-employment for mandate refugees which would significantly increase their prospects of subsequent integration. UNHCR also assists eligible mandate refugees through a different avenue of legalization of their stay, and namely through supporting marriage registration, obtaining residence permits based on family links with Azerbaijani nationals and supporting litigation on behalf of refugee children born in Azerbaijan whose parents are lacking valid identity documents. Refugees who fulfill the formal requirement for naturalization will be supported in applying.  

Another Important area for the purpose of this project is self-reliance, following a major breakthrough achieved in 2020 in the area of access to labor market whereby refugees and asylum seekers can have their labor contracts registered in the state database, as well as receive tax IDs necessary for self-employment, the main priorities for the Office in 2021 will be to: 

a) mainstream the refugees and asylum seekers willing to be formally employed into the existing national mechanisms, primarily through the employment centers and DOST centers under the MLSPP, through sister UN agencies and interested private sector partners; 

b) provide support, including through available vocational training through MLSPP and MoE; 

c) support access to quality Azerbaijani language courses through available public or private language courses; 

d) provide limited support to employers willing to hire persons of concern (refugees and asylum seekers); 

e) provide a small number of self-reliance grants to those persons of concern (refugees and asylum seekers) willing to be self-employed; and 

f) assist eligible persons of concern (refugees and asylum seekers) with obtaining unemployment benefits. 

Based on the persons of concern (refugees and asylum seekers) feedback received during focus group discussions, such initiatives as computer programming and professional coding courses, following which persons of concern (refugees and asylum seekers) can obtain official certificates, will be explored by the Office. The Office will also advocate with major international and local private companies which have paid internship programmes with a possibility of subsequent employment, to consider persons of concern (refugees and asylum seekers) who meet the criteria, in particular those who have recently graduated from universities.

The proposal should cover the description and detailed budget for the below listed services:

I. Self-reliance and access to economic integration services:

Building on the achievements in 2020 the 2021 will be a piloting year aiming to provide solid evidence and information which will feed into the economic integration strategy as of 2022, which in return and potentially will scale up this program significantly in 2022. 

Therefore, the overall purpose of this component is to facilitate the inclusion of refugees and asylum seekers in existing training opportunities for livelihood purposes as well as other corporate social responsibility schemes in the country that will provide income generation opportunities. Another significant element is to identify and pilot several activities in the front of self-reliance in 2021 in order to scale up the program in 2022. Therefor, the overall targets under this component for 2021 will include: 

· Support to refugees in seeking for employment opportunities through liaison with the Employment Centers under the Ministry of Labor and Social Protection of Population, DOST centers and other entities advised by UNHCR;
· 50 refugees and asylum seekers receive life-skills training for livelihood purposes    
· 50 refugees and asylum seekers provided with guidance on labor market opportunities.     
· Support in identify and support minimum 3 refugees to pilot self-employment through applying criteria established by relevant national stakeholders (startup grants) 
· Support in Identify and support minimum 4 refugees to pilot on the job training in existing Azeri companies 
· Support Identify and support minimum 5 refugees and asylum seekers to pilot subsidized employment (subsidies provided by UNHCR and this project) 
· Support UNHCR to conclude MoUs with Association of Businesses and Chamber of Commerce or similar clustering entities in areas where refugees have potential to be employed. 

The proposal should include labour market professionals that will work with the focal points of UNHCR (Programme and Protection) to identify and establish the opportunities listed above as targets. 

Other services that this component should provide to the refugees include: 

1. Provide entry point counselling for refugees and asylum-seekers with further referral of the claims to the respective UNHCR staff.

2. Ensure update/maintenance of data through making necessary entries in UNHCR’s database ProGres (separate access will be rolled out to specific staff).

The labour marker specialists are expected to have strong command of Azerbaijani, Russian and English; The monthly workplan and progress reports should be provided in English based on template shared by UNHCR.  


Duration or contract: 

The duration of the contract is 12 months (01 January  – 31 December 2021). Subject to satisfactory services, the contract may be extended for 2020.


Evaluation of proposals: 

Your proposal should contain minimum the following three elements: 
· A concept note (in the provided form) outlining the main activities as well as structured activity-based budget should be received by 11 January 2021 
· Minimum one pager describing the profile of your entity as well your experience in the field of community liaison and private market expertise, 
· CVs of the staff that you intend to dedicate to the project as well as the management staff of your entity. 

The activity-based budget is orientational and the mean purpose is to get an insight of your financial and accounting capacity as well as the ratio between administrative support and core programmatic costs. 

The evaluation of the received proposals will be done based on the following criteria: 

Evaluation criteria
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Integration and self reliance: Evaluation criteria 

Criteria Points/Percentage Type 

Quality of the proposal/concept note. How 

good it addresses the described and identified 

priorities in the TOR as well as the innovative 

approach that is being proposed

30% Technical 

Previous experience in the field of community 

liaison/mobilization, knowledge of the private 

sector and the corporate association of 

businesses, chambers of commerce, as well as 

experience in employment support and 

facilitation.  The CVs of the personnel 

proposed for the project will be factored under 

this criterion, as well as the profile of your 

entity (Referred in the TOR as one pager)

40% Technical 

Financial structure: ratio of admin and 

program costs; Cost effectiveness: level of 

direct costs and administrative costs imposed 

on the Project in relation to project 

deliverables

30% Financial 


