Annex – I

TERMS OF REFERENCE 

Management of Refugee Reception Centre


Background:

As of end September 2020 the Republic of Azerbaijan hosts some 1,307 refugees and 591 asylum seekers from the Russian Federation (Chechnya) (370), Afghanistan (1269), Iran (66) and other countries. Asylum seekers have access to the national asylum procedures. However very few have been able to obtain formal recognition as refugees by the Government. UNHCR provides refugees and asylum-seekers under its mandate with protection identity documents which are recognized as valid documents for protection, education and medical purposes in Azerbaijan. 

The majority of refugees and asylum seekers currently reside in the urban areas of Baku and its surroundings.  Since the progress achieved in the area of granting legal access to the labour market, which will have a long-run impact on the improvement of the socio-economic situation of persons of concern, has been very recent, in 2021 UNHCR will continue filling the gap in facilitating refugees’ access to integration, including self-reliance opportunities.  provision of basic and domestic items through allocation of multi-purpose grants.

Refugees and asylum-seekers still experience difficulties to a certain extent in accessing basic social services provided by the Government to local citizens. UNHCR has been providing assistance to refugees, asylum seekers and persons of concern in Azerbaijan in terms of access to secondary health care services, education services, legal aid and financial assistance. 

 

Scope of work and description of needs:

UNHCR will continue conducting most of its protection activities at its Refugee Reception Center. Pending the COVID situation, the Office will continue to carry out the essential protection activities based on the interim SoPs, some of which will have to conducted remotely. Similarly, UNHCR will continue to place an increasing focus on community-based protection (CBP) based on the established national Community Based Protection (CBP) plan, which is in line with the three regional priorities from the Europe Bureau. UNHCR will continue to use various channels to ensure an ongoing dialogue with refugees and asylum seekers via community representatives, active community volunteers, as well as via social media. The Office will aim to identify, train and engage more with active community volunteers who can work as interpreters in order to support the respective communities. More engagement will be on the two biggest refugee communities in the country, and namely Afghan and Chechen communities which have established community leadership structures. UNHCR’s Refugee Reception Centre (RRC) will be used for most of the face-to-face CBP activities and will also aim to expand its network of community volunteers with a view to further empowering the refugee communities to address relevant protection issues, as well as identity and pursue solutions in Azerbaijan, in particular in the area of local integration. 

UNHCR will also conduct orientation sessions for newly arrived asylum-seekers providing them with basic information on their rights and obligations in Azerbaijan, including discontinuation of mandate RSD as of July 2020, useful tips for integration and life in the host community, SGBV, etc. Individual protection counseling sessions to asylum-seekers and refugees, primarily by phone, via email, as well as in person for sensitive cases, will be conducted through a dedicated person at the RRC. Similarly, UNHCR continue delivering awareness-raising sessions on COVID prophylaxis and SGBV referral mechanism.

Unfortunately, it is expected that the ongoing COVID-related restrictions will continue at least during the first few months of 2021, most of the planned CBP activities which require F2F interaction will have to be postponed and innovative ways to maintain the effective two-way communication with the communities will be explored. UNHCR’s contractor managing the RRC will continue implementing a number of social and educational activities at the RRC. The established cooperation modalities with various international and national entities (e.g. TISA, HOMS, etc) and volunteers will continue in 2021.

The proposal should cover the description and detailed budget for the below listed services:

I. Managing  the Refugee Reception Centre :

The overall purpose of this component is to provide services and be the primary point of contact and communication between the project, UNHCR and the refugee communities, targeting some 1,500 refugees and asylum seekers throughout the year, 

The proposal should cover the description and detailed budget for the below listed services:

I.1 Overall staff of the RRC will consist of:

a)	One manager and one coordinator in charge of the overall effective functioning of the RRC, including its reception, assistance, and community-based protection. The manger will closely coordinate the planning, implementation and reporting on all relevant activities in coordination with the focal points appointed by UNHCR (Programme and Community Based Protection)

[bookmark: _GoBack]b)	Assistant (preferably Dari and Russian speaker) tasked to provide protection counselling by phone, record all counseling instances in ProGres and refer cases that require follow-up to relevant UNHCR units or contractors 

e)	One cleaner amounting to approximately to 500 AZN per month with daily services (cleaning before opening or at the end of each working day). 

f) Office supplies (stationery, cleansing materials, small repair works)

II. Community-based Protection and Mobilization 
 
a)  Exploring possibilities and maintaining partnerships and collaboration (volunteering; public and private sector); assistance and donation distribution.
b) Working with active refugee community volunteers and expanding the community volunteer network. 
c) Identifying local volunteers willing to provide free-of-charge quality services to refugees and asylum-seekers.
d) Maintaining and updating schedule of activities, including courses and one-time event at and outside RRC, on a monthly basis. 
e) In close coordination with the UNHCR focal points, organizing events and meetings for community leaders and members, visitors and other stakeholders; Provide administrative support to conducting focus group discussions with the objective of assessing needs and measuring beneficiary satisfaction.
f) Coordination with UNHCR awareness raising and charitable activities to promote the refugees’ agenda in the framework of the RRC activities. 
g) Submit regular reports in English language to the UNHCR focal points on monthly basis to UNHCR.


Other services that this component should provide to the refugees include: 


1. Provide entry point counselling for refugees and asylum-seekers with further referral of the claims to the respective UNHCR staff.

2. Ensure update/maintenance of data through making necessary entries in UNHCR’s database ProGres (separate access will be rolled out to specific staff).

The labour marker specialists are expected to have strong command of Azerbaijani, Russian and English; The monthly workplan and progress reports should be provided in English based on template shared by UNHCR.  

Trainings in various areas, such as: protection in UNHCR, Best Interest Determination, UNHCR’s policy on Prevention of Sexual and Gender Based Violence, understanding the assessment and monitoring, use of devices will be organized by UNHCR. 


Duration or contract: 

The duration of the contract is 12 months (01 January  – 31 December 2021). Subject to satisfactory services, the contract may be extended for 2020.


Evaluation of proposals: 

Your proposal should contain minimum the following three elements: 
· A concept note (in the provided form) outlining the main activities as well as structured activity-based budget should be received by 11 January 2021 
· Minimum one pager describing the profile of your entity as well your experience in the field of community liaison and private market expertise, 
· CVs of the staff that you intend to dedicate to the project as well as the management staff of your entity. 

The activity-based budget is orientational and the mean purpose is to get an insight of your financial and accounting capacity as well as the ratio between administrative support and core programmatic costs. 

The evaluation of the received proposals will be done based on the following criteria: 

Evaluation criteria


	Criteria
	Points/percentage 

	Quality of proposal/concept note. How good it addresses the identified priorities as well as your innovative approach
	30%

	Previous experience in the field of community liaison/mobilization and private sector expertise. The CVs of the personnel proposed for the project will be factored under this criterion, as well as the profile of your entity 
	40%

	Financial structure: ratio of admin and program costs; Cost effectiveness: level of direct costs and administrative costs imposed on the Project in relation to project deliverables
	30%





